The Roads and Transport Review

1. Background

1.1
In December 2011, a decision was taken to transfer a number of services into Services for Communities (SfC). These included the Transport Division of the, then, City Development Department. In January 2012, a further decision was taken to combine Road Services and Transport under one Head of Service within SfC.  The merger offers significant potential for rationalisation and a reduction in duplication leading to economies of scale whilst improving customer service. The challenge is to turn this latent potential into reality.

2. Review Remit

2.1
To undertake a Service Review carried out and driven by the principles of ‘Best Value’. The aim of the review is to deliver Service Transformation – to create excellent services which are fit for purpose and tailored to meet the needs of a wide range of customers and stakeholders within the context of diminishing resources year-on-year. 

2.2
The Review will examine all services provided by Roads and Transport and benchmark current service delivery arrangements in terms of performance, working methods, cost, service delivery model and organisational ways of working. Roads and Transport will learn from the rest to be the best.

2.3
Whilst a staffing review will be a key element to the review it is a means to an end rather than the end in itself. The proposals for organisational and staffing change will derive from the service review. They will be designed both to meet the changes of today and to be sufficiently flexible to embrace the change necessary to respond to future challenges.

3.  The Services Provided

3.1
Roads and Transport provide a range of services, principally:-

· Roads Maintenance

· Footway Maintenance

· Street Lighting Installation and Maintenance

· Illuminated Signs and Bollards

· Gully Cleaning

· Maintenance of Railings, Barriers, etc

· Winter Maintenance

· Traffic Information – Twitter, Radio, etc.

· Management and Co-ordination of Road Works

· Those carried out by Utility Companies

· Those carried out by the City Council

· Tables and Chairs Permits

· Skip Permits

· Scaffolding Permits

· Management of Special Events

· Development Control

· Parking 

· Controlled Parking Zones

· Residents Parking

· Disabled Persons Parking Scheme (Blue Badge)

· Greenways

· Line Markings (including Access Protection Markings)

· Traffic Signals

· Signal Controlled Pedestrian Crossings (Pelican, Penguin, Toucan Crossings)

· Variable Message Signs

· Maintenance of Bridges 

· Flood Prevention

· Road Safety

· School Crossing Patrol Service

· Public Transport – Supported Bus Services

· Management of Bus Station 

· Park and Ride Sites

· Transport Policy

· Public Transport

· Buses

· Taxis

· Railways

· Walking

· Cycling

3.2
Some of these services are delivered through Neighbourhood Road Teams. Some are delivered directly from Core Road Services or Transport Services. Some are delivered through a collaboration of Neighbourhoods and Core Services.

Neighbourhoods are most often the first point of customer contact.

4.  Feedback 

4.1
As a key element of the Review, we are seeking feedback on these services.  For example:-

· Are the services we are providing the right ones?

· Are they meeting customer demand and priorities?

· What could we be doing better?

· What could we be doing differently?

· What could we be doing more of / less of?

· How can we involve our customers more in what we do?

· How easy is it to access our services

· What information do you need?

· What is the best way of providing it?

5.  The Way Forward

5.1
All feedback will be recorded and used to inform the review and the development of recommendations for services improvement.

5.2
The findings will be communicated back to you as stakeholders that have contributed in the form of:  ‘You Said – We Did’ 

5.3
Thank you in anticipation for your contributions.

Tony Lear, Review Project Leader 
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